
7.1.2 
Readmissions Reduction 
Penalty Program 



FY26 readmissions
3% of Medicare  

Medicare 
Budget

Potential 
Max 

Penalty 

FY24
Penalty
(2021 

performance) 

FY25 
Penalty
(2022 

performance) 

FY26 
Penalty
(2023 

performance) 

BHMC 40,121,500 1,203,600 260,800 246,359 74,190

BHCS 13,786,200 413,600 121,715 58,375 50,119

BHN 29,727,300 891,800 86,560 78,381 179,403

BHIP 12,280,900 368,400 76,623 49,751 22,825

Total 95,915,900 2,877,400 545,698 432,866 326,537

Earned 
back 
89% 

Presenter Notes
Presentation Notes
Most difficult year secondary to Covid, slightly above prior performance.



All Cause 30-day Readmission Rate

Q3 2022 Q4 2022 Q12023 Q2 2023 Q3 2023 Q4 2023 Q1 2024
BHMC 24.0% 19.6% 17.7% 16.6% 18.9% 22.0% 16.1%
BHN 19.0% 22.7% 22.7% 26.8% 21.9% 18.7% 17.3%
BHCS 21.5% 20.0% 20.1% 19.6% 21.6% 17.8% 16.3%
BHIP 21.7% 17.8% 15.5% 21.0% 19.8% 19.6% 18.3%
Florida 18.4% 18.2% 18.0% 18.2% 18.4% 18.2% 17.8%
Broward 21.5% 21.2% 21.0% 19.8% 21.0% 21.2% 20.1%
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Presenter Notes
Presentation Notes
Medicare FFS Claims, Not risk adjusted. Readmission based on Eligible Admissions
    -Did not end in transfer &  Did not end in death
s
All Regions are below State and County – except BHN – biggest opportunity is CHF- drill down of readmissions, reviewing concurrent documentation, Risk was determined PT not following original DC plan. 
Those active discharged CHF patients are being managed and to ensure ESRD have appropriate follow up 



AMI 30 Day Readmission Rate 

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024
BHMC 25.0% 14.3% 13.8% 18.8% 0.0% 18.8% 9.1%
BHN 10.0% 8.3% 25.0% 11.1% 22.2% 23.1% 0.0%
BHCS 14.3% 33.3% 15.4% 0.0% 25.0% 10.0% 12.5%
BHIP 0.0% 20.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Florida 19.7% 19.8% 20.0% 18.4% 19.9% 19.4% 18.6%
Broward 21.2% 29.5% 24.4% 15.9% 21.5% 21.3% 19.3%
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CHF 30 DAY READMISSION RATE 

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024
BHMC 28.0% 24.6% 21.7% 17.4% 24.6% 25.7% 23.6%
BHN 26.4% 29.1% 22.6% 43.5% 23.1% 27.4% 20.9%
BHCS 24.7% 19.2% 22.6% 28.3% 25.0% 23.9% 27.2%
BHIP 32.4% 15.0% 26.2% 25.0% 22.6% 15.6% 23.8%
Florida 26.3% 26.6% 25.3% 24.1% 25.7% 27.3% 25.6%
Broward 23.3% 23.0% 22.8% 23.1% 23.6% 23.7% 22.7%
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COPD 30 DAY READMISSION RATE 

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024
BHMC 0.0% 33.0% 0.0% 14.3% 20.0% 11.1% 8.3%
BHN 9.1% 11.1% 50.0% 12.5% 14.3% 50.0% 0.0%
BHCS 24.5% 15.7% 27.4% 19.4% 26.4% 26.4% 26.9%
BHIP 0.0% 22.2% 14.3% 25.0% 50.0% 0.0% 12.5%
Florida 20.8% 22.5% 21.0% 22.2% 23.5% 22.8% 21.4%
Broward 24.5% 15.7% 27.4% 19.4% 26.4% 26.4% 26.9%
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Presenter Notes
Presentation Notes
Low volume and long term Covid complications 



Readmissions Action Plan 

Discharge Process

• D/C education to patient   
& caregiver.

• Follow up appointment

•  Discharge med packets: 
ABX, Rescue inhaler & 
Medrol dose packs.

• Meds to Bed

Transition of Care

• CHF & COPD task forces 
appointment center for 
follow up care.

• With Epic My Chart they can 
quickly schedule follow up 
appointment that meets the 
patients needs.

• Readmission Assessments 
implemented in EPIC

• High Risk Daily census sent 
to CM staff daily.

• Implementation of 
discharge disposition with 
readmission.

• CM & CMO Disease specific 
readmissions teams.

• Intense Analysis data drill 
down of opportunities.

High Risk Readmissions

Presenter Notes
Presentation Notes
Three action plans have been adopted and adjusted 
Back to Basics- improved team collaboration and daily rounds with hospitalists 
1- DC process- focus on COPD and HF- education, medications and appointments.
2- High Risk – using technology embedded algorithms  to improve identifying high risk patients.  Focus on Homeless population and safe discharge planning 
3- Transitions of care continue to focus on medications delivered to patients before discharge and improved access to quick appointments following discharge
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